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n a digitally-driven world led by auto-

mation and optimisation, the critical 

infrastructure powering such innovation is 

undergoing its own transformation. A perfect storm 

is pushing the business community to embrace new 

ways of streamlining IT and data centre operations – 

in order to keep pace with unprecedented capacity 

demands while minimising costs.     

As a company that’s been at the forefront of the 

sector for the past 20+ years, Serverfarm is at 

WKH�KHDUW�RI�WKDW�HƂRUW��KHOSLQJ�VHUYLFH�SURYLGHUV�

and enterprises digitally transform their IT and 

data centre environments. In an often challenging 

business climate, Serverfarm sees automation, 

HƅFLHQF\�DQG�VXVWDLQDELOLW\�DV�WKH�SDWK�IRUZDUG���

“Quite early on in our life as a company, we iden-

WLƃHG�WZR�WKLQJV�ţ�H[SODLQHG�$UXQ�6KHQR\��693�

*OREDO�6DOHV�DQG�0DUNHWLQJ��Ţ7KH�ƃUVW�WKLQJ�WKDW�ZH�

spotted towards the end of the nineties is that the 

real estate part of data centres - the buildings, the 

land and the locations that they reside in - are actu-

DOO\�YHU\�LQHƅFLHQW��,Q�IDFW��LQ�WHUPV�RI�UHDO�HVWDWH�

DVVHWV��GDWD�FHQWUHV�DUH�SUREDEO\�WKH�OHDVW�HƅFLHQW�ţ�

I

Arun Shenoy, SVP Global Sales  
& Marketing at Serverfarm, 
discusses the history of Serverfarm, 
how the sector has evolved and 
current industry trends
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6KHQR\�H[SODLQV�WKDW�WKH�UHDVRQ�

behind this is because most data cen-

tres have much more capacity than is, 

or can be, utilised. “We saw this as an 

opportunity in that market to really help 

FXVWRPHUV�EHFRPH�PRUH�HƅFLHQW��:H�

would buy data centres from custom-

ers and lease back just the portion that 

they needed. For us as a company, this 

PDUNHG�RXU�ƃUVW�FKDQJH�LQ�RXU�RSHUDW-

ing model from being a real estate 

acquirer into a real estate operational 

company. As a result, we started to run 

WKHVH�HQYLURQPHQWV�IRU�FRPSDQLHV�ţ�

In the 10 proceeding years, 

Serverfarm came to its second conclu-

VLRQ��WKDW�WKH�VDPH�LQHƅFLHQFLHV�LQ�

the real estate space were beginning 

to emerge in the infrastructure space. 

“The way that people deployed physi-

cal infrastructure, mechanical and 

electrical systems, IT, and network 

and storage environments was also 

LQHƅFLHQW��$JDLQ��PRVW�FRPSDQLHV�

were building more capacity than they 

needed. The end result for us as a com-

pany meant that we started to become 

a much broader operating company 

 in terms of the sorts of services that  

ZH�ZHUH�SURYLGLQJ�WR�RXU�FXVWRPHUV�ţ�

As a result of these changes to 

its operating model, Serverfarm has 

moved further into the IT environ-

ment over the years, helping with 

capacity planning, asset management 

and change management so that it 

can bring together the three main 

elements that make up a data centre — 

the real estate, the facility environ-

ment and the IT environment. “When 

you bring those three together, that’s 

when you can really make data cen-

WUHV�UHOLDEOH�DQG�HƅFLHQW��<RX�FDQQRW�

PDNH�D�GDWD�FHQWUH�HƅFLHQW�E\�VLPSO\�

IRFXVLQJ�RQ�RQH�RI�WKHVH�HOHPHQWV�ţ�

Serverfarm developed its award-win-

ning InCommand Services to achieve 

this goal for customers. InCommand 

is an integrated service platform 

that brings together people and pro-

cesses into a portal-based solution 

IRU�PD[LPXP�GDWD�FHQWUH�RSHUDWLRQDO�

HƅFLHQF\�ŝ�FUHDWLQJ�D�FORXG�OLNH�H[SH-

rience for data centres. 

When it comes to digital innovation 

at Serverfarm, Shenoy believes that 

in the last 10 years there has been a 

relatively big shift in the market.  

“Firstly, the large hyper-scale cloud 

providers have come into the market 

— 
Arun Shenoy, 
SVP Global Sales & Marketing, 
Serverfarm

“ We spotted towards  
the end of the nineties 
that the real estate part 
of data centres — the 
buildings, the land and 
the locations that they 
reside in — are actually 
ŒÐīř�ðĊÐŨÆðÐĊĴȶ

EXECUTIVE PROFILE: 

Arun Shenoy
Title: SVP Global Sales and Marketing    Location: London 
Industry: Information Technology & Services 

Arun Shenoy is responsible for developing the success of Serverfarm’s 
Data Centre colocation and InCommand Services business globally. He 
joined Serverfarm from Schneider Electric where he was Vice President 
of the IT and Data Centre business in the UK & Ireland. Arun has 
previously worked at major companies including Intel, ABB, IBM and 
Romonet in general management, sales and marketing roles with over  
20 years in software, services and technology markets.
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— 
Arun Shenoy, 
SVP Global Sales & Marketing, 
Serverfarm

“ Simply buying and deploying  
a platform isn’t enough, you 
ìŒÐ�Ĵď�ÆìĊæÐ�ĊÌ�īÐťĊÐ�ĴìÐ�
processes and ensure that  
řďķ�ìŒÐ�ĴìÐ�īðæìĴ�ĨÐďĨăÐȶ
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Changes in the Industry

CLICK TO WATCH  |  1:16

to solve a very important problem - 

LQFUHDVLQJ�HƅFLHQF\�DQG�DJLOLW\�ZKHQ�

it comes to building and deploying 

applications that their businesses 

needed. Cloud became a very obvious 

VROXWLRQ�IRU�WKDW�ţ�+RZHYHU��6KHQR\�

GRHVQŠW�H[SHFW�WKH�GDWD�FHQWUH�LQGXV-

try to be completely cloud based for 

at least seven to ten years. “Most will 

adopt a hybrid approach. As a result, 

in order for companies to maintain 

UHOLDELOLW\�DQG�HƅFLHQF\�ZKHQ�LW�FRPHV�

to physical infrastructure, I believe our 

role in the industry is to help custom-

HUV�VROYH�WKHVH�FKDOOHQJHV�ţ

Other trends Shenoy has seen in the 

industry include the need for capac-

LW\��Ţ,Q�WKH�ODVW�VL[�PRQWKV��WKH�QHHG�IRU�

capacity has been continuing to grow, 

and with the industry becoming much 

more mature and industrialised, it is 

interesting to see the shape and size 

of this change. The industry isn’t just 

building faster and bigger, but also dis-

tributed. This evolution is driving these 

K\SHU�VFDOH�HQYLURQPHQWV�ţ�,Q�SDUDOOHO��

another trend Shenoy has seen in the 

industry is edge computing - “the idea 

of creating a much more distributed 

LQWHUQHW�DQG�QHWZRUN�RI�GDWD�FHQWUHV�ţ�
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i3

When it comes to collaborative 
partnerships like i3 and Serverfarm, 
Ansett explains that “respecting 
each other and what the other 
person does, avoiding situations 
where people become dogmatic, 
and a general sense of just wanting 
to do a good job,” are essential. 

“Serverfarm finds data centre 
assets and develops their potential 
in ways that others can’t see. We 
are the engineering side to this – 
that is we provide consulting and 
engineering services purely in 
mechanical, electrical and power. 
Their approach is different and 
the reason it is a successful 
partnership is because we 
understand what they are trying to 
achieve,” adds Ansett.

“Collaborations like this are vital. 
Together, we get on with it. In 
order to do good work – which is 
why i3 exists - you need 

collaboration, you need skill and 
you need motivation. This 
partnership provides all three.”

NYI 

Phillip Koblence, Chief Operating 
Officer (COO) of NYI co-founded  
the company in 1996. “At NYI we run 
mission critical data centres, offering 
customisable hybrid solutions and 
high-touch managed services across 
the United States (US). We focus on 
optimising infrastructure and 
providing a seamless client 
experience by cutting through 
complexity and hype.” 

When it comes to NYI’s partnership 
with Severfarm, Koblence explains 
that “the unique thing about 
Serverfarm is that they fill the  
gap in the industry when it comes  
to data centres and critical 
infrastructure. You have this large 
multinational organisation that has  
a culture and customer experience 
focus that aligns almost perfectly 
with what we have been preaching 
to our customers for over 20 years.” 

Salute 
When developing a successful 
partnership, Okroy explains that, 
“highly tuned processes executed  
by disciplined staff enabled by 
technology produces world class 
results. Seldom do you see all three 
of these come together and with 
Salute Mission Critical and 
Serverfarm’s combined strength we 
become unique and set apart from 
all other providers,” commented  
Jason Okroy, Co-Founder and CEO  
at Salute Mission Critical.

For its partners Salute Mission 
Critical supports IT infrastructures. 

“We support the day to day operation 
of the business – security, remote 
hands, engineering,” adds Okroy.

Serverfarm Partnerships

“ In order to create 
ÐĊďīĉďķĮ�ÅÐĊÐťĴĮ�ĊÌ�
value opportunities for 
our customers, we 
require a selection of 
ĮĴīĴÐæðÆ�ĨīĴĊÐīĮȘȶ

Serverfarm & NYI Webinar: Our 
New Disrupted Reality: The 
Future of Internet Infrastructure

CLICK TO WATCH  |  1:02:15

— 
Arun Shenoy, 
SVP Global Sales & Marketing, 
Serverfarm
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The Data Center Services Company You Can Trust.
Providing skilled personnel to deploy, maintain, 
manage, secure and decommission data centers 
while closing the industry’s talent shortage by 
connecting veterans with careers. 

LEARN MORE

FULL DATA 
CENTER LIFECYCLE 
SERVICES 
WITH MILITARY 
PRECISION

— 
Arun Shenoy, 
SVP Global Sales & Marketing, 
Serverfarm

“ The industry isn’t just 
building faster and 
bigger, but distributed 
too. This evolution is 
driving hyper-scale 
ÐĊŒðīďĊĉÐĊĴĮȶ

KH�H[SODLQV��Ţ$V�D�UHVXOW��DQ\WKLQJ�WKDW�LV�

IoT related - smart homes, smart cities, 

smart government, digital transforma-

tion - has driven the market to really 

grow in parallel in these two areas. So 

very large hyper-scale facilities, but also 

a much greater deployment of distrib-

uted edge environments. Which, in turn, 

makes data centre management a much 

bigger challenge, and the processes 

DQG�SHRSOH�PXFK�PRUH�LPSRUWDQW�ţ

ǉXQQLQJ�LQ�WDQGHP�WR�WKHVH�WUHQGV�LV�

the data centre sustainability question: 

KRZ�FDQ�WKH�LQGXVWU\�GR�LWV�SDUW�WR�ƃJKW� 15
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climate change while still delivering the 

capacity that the world needs? The 

answer, for Serverfarm, is in repur-

SRVLQJ�H[LVWLQJ�IDFLOLWLHV�LQVWHDG�RI�

building new ones. 

To analyse the carbon savings 

SRWHQWLDO�IURP�WKH�UHXVH�RI�DQ�H[LVWLQJ�

facility, Serverfarm asked an independ-

HQW�FRQVXOWDQW��+.6, to calculate the 

FDUERQ�FRVW�RI�XVLQJ�DQ�H[LVWLQJ�VDWD�

centre compared with a new build of 

the same scale. Buildings and con-

struction directly represent around 

39% of all annual global greenhouse 

JDV�HPLVVLRQV��DFFRUGLQJ�WR�+.6��+.6�

analysed Serverfarm’s completed 

Chicago facility��D�VL[�VWRU\�EXLOGLQJ�RI�

just under 150,000 square feet with a 

capacity for housing more than 4,000 

VHUYHU�FDELQHWV��ǉHXVLQJ�WKLV�EXLOGLQJ�

eliminates the carbon emissions for a 

standard new construction building, 

resulting in a modeled 88% embodied 

carbon emission reduction.

More and more, enterprises and 

service providers look to data cen-

tre professionals to make their IT 

operations more sustainable – and, 

WKHUHIRUH��HƅFLHQW��:KHQ�LW�FRPHV�WR�

helping their customers, Serverfarm 

— 
Arun Shenoy, 
SVP Global Sales & Marketing,  
Serverfarm

“ Reusing this building eliminates the carbon 
emissions for a standard new construction 
building, resulting in a modeled 88% embodied 
ÆīÅďĊ�ÐĉðĮĮðďĊ�īÐÌķÆĴðďĊȶ
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H[SODLQV�WKDW�WKHLU�GDWD�FHQWUH�PDQ�

agement as a service (DMaaS) is 

more than just a platform, it’s the 

people and processes too. “DMaaS 

is the ability for any organisation to 

truly understand what they have, 

where it is, how it is being used, and 

KRZ�XVHIXO��UHOLDEOH�DQG�HƅFLHQW�LW�LV��

In other words, having an overall view 

of the entire infrastructure coming 

together in one environment. To do 

WKDW�LQ�WKH�PRVW�HƂHFWLYH�ZD\�SRVVLEOH��

organisations need to bring together 

WKH�SHRSOH��SURFHVVHV�DQG�SODWIRUPV�ţ

With customers striving to discover 

the right way to deploy technology, 

software and hardware tools, Shenoy 

EHOLHYHV�WKDW��ŢPRVW�RUJDQLVDWLRQV�ƃQG�

this challenging because they are only 

solving one part of the problem - the 

technology. Simply buying and deploy-

ing a platform isn’t enough, you have to 

FKDQJH�DQG�UHƃQH�WKH�SURFHVVHV�DQG�

HQVXUH�WKDW�\RX�KDYH�WKH�ULJKW�SHRSOH�ţ�

In order to help its customers, part-

nerships with other companies such 

as i3, 1<, and Salute are incredibly 

important, and a big part of its strategy. Learn More

NYI, a trusted global managed infrastructure partner, offers flexible, hybrid
datacenter solutions across cloud, colocation and bare metal with powerful 
connectivity capabillities to support the growing demands of a digital world.

As specialists in data center MEP consulting 
engineering, i3  Solutions Group has achieved 
global recognition for its design expertise, 
future thinking and innovative approach.

Find out why companies and countries choose 
i3 Solutions Group for more responsive, reliable 
and efficient data centers.

i3.solutions

Why react 
to change 
when you 
can drive it?

Learn More

i3 Solutions Partner Video

CLICK TO WATCH  |  1:16
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Ţ3DUW�RI�WKDW�LV�GRZQ�WR�WKH�FRPSOH[LW\�

of the work that we do for our custom-

ers, which requires an ecosystem to 

come together. In order to create 

HQRUPRXV�EHQHƃWV�DQG�YDOXH�RSSRU-

tunities for our customers, we require 

a selection of strategic partners. This 

is not something that we can do on our 

own. In fact, it’s not something that any 

company can do on its own. Bringing 

WRJHWKHU�WKH�ULJKW�SDUWQHUV�LV�FULWLFDO�ţ

By teaming up with some of the most 

H[SHULHQFHG��FXWWLQJ�HGJH�SDUWQHUV�

in the industry and listening closely to 

evolving customer needs over the past 

20+ years, Serverfarm has emerged 

as an innovator and disruptor in the 

data centre management as a service 

(DMaaS) space. Serverfarm is now 

delivering DMaaS at over 100 loca-

tions across 40 countries. DMaaS, to 

Serverfarm, goes much deeper than 

VLPSO\�RƂHULQJ�'&,0�VRIWZDUH�LQ�WKH�

cloud; it delivers a fully managed service 

for busy C-suites who want to focus on 

their core business. It’s the answer to 

the latest demand from enterprises and 

service providers alike.  

NYI Partner Video

CLICK TO WATCH  |  1:16
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